
HINH QUY II0SPITAL: STATUS QUo AND FUTURE OUTLOOK AS oF MID-1973
* -*-)k -*  -*  -*  -*

Reconstruct lon of  the \ tar-ravaged or ig inal  Mlnh Quy Hospi ta l  s i te is ln

progress and the bui ldtngs and grounds at  the o1d rKon l , icnay Xolanr locat ion are

undergolng a remarkable t ransformaLion. The or ig inal  i , l inh euy grounds comprise

sone f ive acres of  land outside Kcntuin c i ty,  donated by appreclat lve Montagnard

vl l ] -agers f rom Kon l" Ionay Xolam and Kon Monay Kotu in the ear ly lge,r ts.  construc-

t lon of  the f i rst  set  of  bui ld ings was completed by February 1963, and on May 23rd,

1953 l l inh euy Hcspi ta l  rvas forrnal ly inaugurated. Inprovements were added over Ehe

years -  gardens, a fLshpond, new water wel1s,  an enlarged ki tchen and extra warehouse

and the total  hospi ta l  eomplex now includes thir teen bui ld ings.  Even af ter  t6e

evacuatLon of  t l inh Quy fol lowing a VC sapper at tack ln l . larch 195$ the grounds and

bui ld lngs were maLntaine<1 and improved in ant ic ipat ion of  the day when sectrr i tv

condl t ions would pernl t  a return.

the l , {ontag.tard Gir lst  Bcarding Schccl ,  of fer led by the Bishop of  Kontum as a

subst i tute hcspi ta l  s i te l runediately af ter  the 1968 aLtacl<,  has lent  i tsel f  wel l  in

ac'me respects but pcor ly in others.  The dcwntown locat ion ls more secrrre and more

accesslble;  br i t  i t  is  cranroed ancr crowcled, lacking in stcrag. space and sani tary

faei l l t les,  and i t  is  r rnderstandable that  a yearnl-ng to retr-rrn to the or lg inal

locat ion has prevai led arncng the old*t ime staf f  members dur lng the years of  exl le.

But condi tLons never seened qui te r ight  for  t t re mcve: sectrrJ- ty coul{n, t  be guaranteei

s ince the vC had demonstrated they had no respect for  the hospiLal ts non-pol i t lcal

hunani tar ian role,  and the Province chief  wouldntt  authcr lze the return Eo Kon Monay

Xolar,r  unt i l  a<leqrrate protect ion could be provided. Lack of  an ideal  t reatnent center

didn?t orevenL the 1ocal  Monragnard and vietnamese populat l .on f rom rrndergcing their

usual  share cf  accldents end i l lnesses, hor.rever,  and as the years passecl  the c l r ls t
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Boarding school  became accepted as t r . i inh-quy-r for- the-t ime-being r  despl te r ts

shcrtcomlngs.

Then came the North Vietnamese onslaught- in Apr l l -May 1g72. Al though Kontun
v

ci ty was never captured i t  was invaded by NVA regulars and near ly the ent i re c iv l l lan

pcnulat ion,  l t inh Quyts internat ional  staf f  included, evacuated to pleiku and polnts

south'  The hospi ta l  was lef t  in the hands of  r , rontagnard employees and ccnt inued

funct ioning throughouL the cr is is;  and meanwhi le tMinh 
euy r \nnex, was establ lshed

on the grounds cf  Pleiku ProvLnce l lcspi ta l  in l lay 1972 to serve the needs of  the

thousands of  c iv i l ian refugees who had been f lown out of  Kontun before and dur ing

the slege, and whc rvere being shel tered in schoors,  churches and pagodas in preiku

ct ty '  The tannext 
ccnt lnued in operat ion unt i l  the end cf  september,  by which t ime

Kontum had been paci f led and the refugee problem somewhat al leviatecl .  Miraculously

the hospi ta l  in downtor ' ' rn Kcntu:n escapedser ious damage clur ing the heavi  f ight tng.

No*h vietnamese scldiers passed in the street di rect ly in f ront  of  the hospi ta l

and the 'surrounding neighbcrhocd r+as peirpered by airstr ikes and art l l lery;  o.e

pat ient  rvas k i l1ed and truo emuloyees r , 'ounded by shrapnel ,  but  r , r i th respect to other
parts of  Kontur.r  c i ty t ' l inh Q,tyrs l0sses were rerat lvely l ight .

The oLd Kon l ' lonay xclam grcunds suffered far greater physical  damage, r f r iendly,

rather than enemy act icn being the source of  the t rouble.  ARyl ' I l r "oo= trere stat ioned

there for  several  rnonths,  and al though there 
'as 

no actual  conrbat on or near the

hospi tar  compor-rnd they lef t  the place in a shambles;  sect ions of  roof lng were torn

off  some of  the warehouses, and nuch valuable nredical  equipment r , ras lef t  to the

elements and ruined'  Plunbing and l ight ing f ix tures nerc r ipped out,  r , r inclows broken,

wel ls pol1uted, medlcal  suppl ies ransacked; and rqorst  of  a l l  Lhe grounds were seeded

wlth ant l 'nersonnel  nr ines vrhich rrere never retr ieucd or <le-act ivated when the south

Vietnanese trocrrs rr i thclreiv.

rr. 4rord.- l/rr't'nrc".r,rqLt
1 p So.,+t t',uta.n.tn*ar
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The decls lon of  whether to restore and reoccupy the or lg lnal  s l te or elee

wrl te i t  of f  as a war loss and conElnue working ln the cror,rded and hecElc condl t lons

at the dor,rntown boarding schocl  reas a di f f iculL one. l lcr th Vietnasrese rnl l i tarv

taet lcs are inscrutable and unpr:edictable;  l t  r , rould be too -dieheartening to Lrans-

plant out tc the o1d si te,  r . r i th al l  the to i l  and exnense involved, and then be

forced to vacate agaLn in the face of  a ne\r  I . IVA of fensive" The durabi l i ty  cf  the

cease*f i re had to be assessed, and the r isk of  a new onslaught weigired against  the

pract i ,cal  benef i ts of  working ln the spacious Kcn Mcnay Xolam conpound which,

battercd though i t  r . ras,  hacl  not  been damaged beyond repalr .

The argurnenL to return prevai led.  First  the conrmandlng cf f icer of  tha 23rd

ARVN Divison uas cajoled in lo dispatching atnine-sweep crew to burn of f  tha grounds

and run a bul ldozer over areas that tvere part icular ly suspect.  Nc dlagram of the

mlnef ie lc i  had been nacie,  and an overal l  sr . reep of  the entLre area had to be under-

taken ._ l t l th excee<l ing carr t ion,  as there had already been a number of  casual t ies

among I ' ionLagnards f ror: r  neighbcr ing v l11ages wandering across the grcrrnr ls.

Sorne of  t i re regular i ' i inh Quy construct ion wor lcers were deployed to begin c lean-

ing up debr ls and re2air ing roofs under the supervls ion of  John } Iavican, an ex-SeaBee

who Jcined the l ' l inh Quy staf f  in January Ig73. As the reconstruct ion ef for t  galned

mornenturn an addi t ional  crer ' r  of  ski l led and semi-skl11ed l . lcntagnard wor lcers were

recrui ted f rom the large refugee carcp outside KonEum Eo hasten the retrrrn,  Dr.  Smlthi

plan is to begln r . r i th an essenbial  cnre of  bui lCings __ sr l rgerf ,  X-ray,  laboratory,

wards and cenEral  supply areas :  and when these have been restored the hospi ta l

wi l l  be t ransferred in totc f rom the present s i te as quic lcLy as possible and work

wi l l  cont l -nue on secondary bui lCings and storage areas

Water supply t tas a r . ra jor  concern at  the outset:  Ehe two rnal-n rsel ls had been

fouled dur ing the r \RVl i  occtrpat ion,  and the re \ rere no local  faci l i t ies for  checnlcal
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t reatnent or f lushlng- A pr lmlt lve pipel ine was la id to divert  stream water Lnto

the ccnpound; l ' l r -  Dale Davles,  an environmental  engineer wl th usArD, v ls i ted ln

l ' lay and concluded co our greaL rel ief  that ,  wi th the addi t ion of  a pur i f icat lon

pIant,  th is in i tsel f  u 'ould provide an adequate supply.  The cr lg inal  target date

for returning to Kon l ' lcnay xolan vras Apr i l  cr  ear ly l lay,  to coincic le wi th the

beginning of  the taLn'J sea6on; Ehere harre been delays ln prccur ing construcEion

mater ia ls howavar,  and at  th is wr i t lng our object ive ls to cornplete the t ransfer

by the end of  Ju. ,o.  
*

Heanwhi le at  the do".zntown hospi tar  s i te buslness goes on as usual ,  medical

care being extended to an average of  abcut /+00 pat ients dai ly.  The in-pat ient

load has bcen averaging over 200" wl th c l ln lcs running frcm 15a to 20r l  p,at ienrs per

day'  In n typlcal  week trp to ten raajor surgicaL operat ions may be parforr , red.  (The

nunber depends part ly on the professional  guesEs we have at  any given t ime; Ar{A

volunteer physic ians have vls i ted f reouent lJ i  over the past months,  and th 'se rv l th

special izert  surglcal  s i t i l ls  are 1ikely to be pressed innrediately inco service.  )

Ther:e are considerabla f luctuat ions in the pat ient-1oad of  course, part ly

based cn seasonal  factcrs,  part ly on demographlc events.  Most of  the Konttrm provl-nce

refugee populat lon are qtrartered in a forr . rer  Aner ican an;ry base r^rhlch st i lL retains

I ts GI nlc ic-nane t l ' lary lcugl  tn i"  set t lement has grcrrn f rom an in i t ia l  populat lon

of 9,c l l  (most ly } fcntagnards f ron Dal iTo Distr ict  to the north) to as high as 17,Occ

nt one pcint  u 'hen the govcrn: iant  ca11cd beci :  refugees r . :ho hacl  been discersed to

other nearby prcvinces. Pi :esent ly the pcprr lat ion is on the roane as GlN is ernpha-

siz ing a rreturn to v i l laget program to recccupy abandoned hanlets;  for  the.hard-

coie grouo whcse land seens i r retr ievably lost  to thc v iet  cong, alLernat ive set t le-

rnent s i ies are being of fered in ?hu Bon and Darlac,  other l l ighland provlnces. sub-

stant iar  shel ter  ls  providcd at  t iary lou and a basic r ice rat ion is given; but

V G'ci : . r t - . i .1,  t iL Lr;"r . t f , i r  Lr ; t - . r  ctcCrlr . / r t i ,1. . . (  Ctr  S I l . , i1
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nutr l t lon Ls neagre in other respects,  a lso water supply has been a constant problem

and thcre have been outbreal<s cf  d iarrhea, dysentery ancl  typhoid cau.sed by contaml-

natcd we1 ls,

The Provincial  i leal th -cervice furnishes dispensar les and ambulance servlce

for the canp; the Sisters of  the l l i racuLous l ' leda1 have a corn-soya-mea1 feedlng

Program for chlLdren, and l l inh Quy provldes salar ies for  three heal th workers

tralned in giv ing i r : rnunizat ions- Part ly because of  tha turnoi l  and dis locat ion

fol lcvr ing the 1972 of fensive and partLy because of  the fa i lure of  the GVN Ministry

of  l leaLth to provide staf f  salar ies as they had agreed, the Vi l lage l leal th Wcrker

Progran ln i t iated by forner I ' t inh Quy volunteer Tcrn Coles in 1971-72 Is nix,r  only

part ly ooerat ional .  This has been a disappolntr : rent  -_ even in the best of  t lmes

the l ' lontagnards have a need for v i l lage- level  heal th r , rorkers,  even more so now

that so r i lany arc e>; ist ing in refugee locat lons wi th reduced standards of  nutr l t ion

and sanl tat ion.

We have a nul t i tude of  cther nroblem areas besides thc absence of  an on-golng

publ ic heal th/prevent ive rnedic lne Drcgram -.but none so grave that they cantt  be

coped with given adequate t ine and resources:

Sani iet ion at  the presenE dqlntor ' rn hospi ta l  leaves much to be desired -

Loo nany pat ients cranrped into rnalceshi f t  rvards wi th no extra space for l_solat lon

or intensive care ceses, toc many out-pat lents and relatLves ni l l ing about on

the grounds cutsLde. These problcms should di ,sappear arr tonrar ical ly at  the t loe

of our return to Kcn l , lona-r  Xolaqr.

Anothet di-1emna is maintalning a regular inf low of  necessary med{eal

and nnn-r :edical  sunpl ies.  Tire hospi ta l  has been plugged into the CVII  l . l ln lstry

of  Heal th lcgist lc sy 'stco ever s ince 1963, and in an average nonth rre may receLve

uP to 3,oai  dol iars '  r . ror th cf  d i :u3s and equipr-rent.  The logist ic a.epects of  th ls
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oPerat lon have tended to be i r regular s ince tha 6urback in Ainer{-can air  assets:

requis l t lons are f i l led sooner or latcr  but  therc are nor, /  unpredictable delays ln
dcl ivcry s ince most i tecrs are drspatched by t ruck.  oxl ,gen supply has bcen a

part lcular ly worr isc; : re problen; 
' re 

fore.see the day when r ,7e nair  have to resort  to

ccn' '3rc la l  channels and do our ovtn haul ing to insure a regula;  stock.  Thls isould

be a relat lvely majcr undertaking for us as the c losest product ion plant is ln

Nha Trang, an eight-hour dr ive f ron Kcntum, and none cf  ou-resent stock of

vehic les is adeouate for  long_distance haul ing.

The withdrarqal  of  / r r . rer ican forces has af fectec the hospi tat  in a nur iber

of  ways'  Dur ing the Anier ica:r  heyday there r . ras a vast  outpour ing of  unoff ic ia l

support  for  l { inh' luy,  g iven the nat ive generosi ty of  the Grrs and their  sympathy

for the l . lon-tagnards as the tunderdogsf 
of  the Central  l l ighlands. l . {edlcaL suppl ies;

f t re l  and fooc and construct ion mater ia ls were f reely of fered. Troop cont ingerr ts

in Kontr-rn and pl-eiku rrere invar iably rair l ing to dcns.Le fresh blood. l . {osc i rnporcant.

the niL Ttaty hospi ta l  in Pleiku rvas avai labLe for cr l t lcal  cases r , rh ich couldn' t

be handled at  i4 inh Quy, and in real  eurergencies a rdustof f '  hel icopter wculd be

dispatched to provide airborne ambulance service.  The cease-f i re and pul lout  of

u 's '  t roops anc civ i t ian personnel  has occasioned a Dr.y of  Reckoning for l l lnh Quy,
and we are now adjust lng to a rnodu"; ; : 'JJ##oraparable ro rhat of  rhe days before' t

thc hner ican bui .1d-up.

tS$rounglngt 
had bccome a r , ra jor  seurce of  supposi  fcr  the hospi ta l  an6 staf f ,

but  not to Lhe polnt  that  we couldntL see that handtrr i t ing oa the tval l ,  and since

the Aner ican withdrar ' ra1 we have strengthened var ious l inks wi th t l re v ietnamese

establ i -shr: ;ent  as vrel1 as the remaining forel ' -gn agencies,  r lespi te the cutbaek in

American personncl ,  l r ietnam is st i l1 suppl ied wi th massive u.s.  tovern$ent ccononic

assf stance. The m.cdical  logist ics Drogrem ls onc as:)ect  of  th ls and r . re cont intre
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to drar.r  the bulk of  our rnedical"  supol ies f rom tha USAID strpported Mlnlstry of

Heal th depot,  as noted above. The duraElon of  th ls program ls unpredictable

and one can ant ic lpate that  r . rhen U. S. inputs are reduced } l inh Quy wi l l  cventual ly

be obl lgcd to purchase most of  l ts  drugs.

Otherwise ln the rexLernal  re lat ionsf  departr :ent  we rely on PasLeur InsEltute

in Salgon for occasional  laboratory work,  the Nat ional  Rehabi l i tat ion Center ln

Q01 l lhcn accepts I ' t lnh Ouy pat ients requir l -ng art i f ic ia l  l inbs or braces and we

also get valuable support  f rom tha New Zealand Surgical  Team based in Qui Nhon.

Chl ldrenrs i ' ledlcal  Rel ief  Internat ional  ,  vrorking out of  the Barsky Cl in ic in SaLgon,

has treated e number of  p last ic surgery cases referred from l , l inh Quy; our basLc

ad,.nlnlstrat ivc back-up ls provided by the CaLhcl ic Re. l - lef  Services of f lce ln

Salgon, and we l"rave recelved food gocds and other rel lef  suppl ies through that

orga.ni .za, t ion as r , re l1 as f ron CaRE and Vietnan Chrlst ian Service.

On the local .  scone the re are occasional  loans of  medical  supp1J.es between

l" l inh Quy and l (ontun ProvLnce Hospi ta l  rqhen ei ther of  the t r . ro grows cr l t ical ly shorE

of an essenEial  i tern;  and the Cathol . ic  Bishop ln Kcntum, I ' lcnseigneur Sai tz,  provldes

lodging for the I ' lestern staf f  a long rv i th occasional  logist ic supporE. Last but

nct  least  are the scrvices of  our seven l , fontagnard nuns, seconded over to fu l l -

t lme duty at  the hospi ta l  f rom the Sisters of  the l " i i raculous I ' ledal  ccnvent by

Sceur l ler le Renee. Relat ively shcrt  on acederr lc background brrL long on pracLical

exper lence, these remarkable women are ln fact  the baclcbone of  the lndigenous staf f ,

Dur ing the dar lc days of  l lay 1.o72 whcn l t  was not feaslble for  Western hospi ta l  per-

sonnel  to renain in Konturn,  they did a heroic job keeplng t" f tnh Quy funct ionlng

whi lc thc f ight lng raged 1i teral1y at  their  f ront  door,  and they are among the

most c levoted and talented of  otrr  enployees.
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The l ' {ontagnard staf f ,  whi le represent lng the largest s lngle expense Ln terms

of r ' ronthly piaster:  output ( the eqtr ivalent of  I  .70) to r ,sf)  dol lars in an average

month) is at  the sane t i rne Ll inh Quy's most valuable asset.  present ly the staf f

nurnbers 7c in addl t ion to the sevan nuns, lncludlng many top-f l ight  nrrrses,  x-ray

and laboratory tcchnic ians along with a crer ' r  of  order l ies,  cooks, mechanics and

roaintenance men- i ' le ta!<e a measure of  pr ide in the fact  that  whi le none of  our

employces has received more than a s lxth-grade educat ion,  they have achleved thelr

vocat{onal  skt11s ent i re ly through on-the- job t ra in ing. Dur ing Lhe reconstruct ion

effcr t  at  l "on Monay xolam we have been able to tap an unex?ected reservol-r  of

construct ion -ski11s arnong cur regular labor crew, thu's reducing our rel iance on

vletnamese contractors and helping to lceep costs r lown. (rr  should be noted thar

of  the Mcn-tagnard staf f  no less than eight are handicapped, and would be unarnplov-

able ruerc i t  not  for  the t ra inrng and bac!<ing provided by Minh euy).

Barr lng unant l -c ipated delays ln procur ing bui ld ing suppl les or s 'd6en reverses

in the secur i ty s i tuai ion rae shculd ba able to accompl ish the t ransfer to Kon

l lonay Xclar, .  by the end of  Jtrne, or ear ly July at  the latest .  Fcrtunately,  secur i t -v

has not been a major problern over the past ferv months.  despi tb the fact  that

apposl t icn forces are lodged cJui te c lose tc Koncum ci ty and are st i l l  engaglng in

skirmishes with scuth Vietnamese army uni ts i rnncdiately to the ncrth ancl  west.

I . Ihen the cease-f i re l l ras declared on 2l l  January the ant i_governnent forces manaqed

to get a stranglc-ho1d on t l ighway 14, rvhich connects Kcntu;n wi th pleiku and is our

onLy ovar land l ink wi th the rest  of  the country.  Dur ing a cr l t ical  s ix-rveek

per i -oc cs 'sent ia l  n i l i tat : ] 'ancl  c iv i l ian srrppl ies had to be brought in by ai-r ,  but

thc blrc l<a' i ;  r ;as brckcn in ear ly blarch arrc l  s ince t l ren the road has renaincd open.

The ci ty anc i ts environs hevc been heavi ly reinforccd and at  th ls point  c lv i l lan

l i fe in : : i ' : r t tunr has ret t t rncd rnsre or lcss tc normal r  sAve f  or  the 3 ,4) i  Montagnard
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and vietnamese fani l i .={ f r1 inhabir ing Marylou refugee cacnp. r f  and when the

oroposed resett ler , .ent  of  these people to phu Bcn or Dar lac ever does occur,

Kontum Provinco r ' r i l1 be lef t  wi th a residur l  c iv l l lan populat ion of  near ly

forty thousend l ' lcntagnards and thlrEy thousand vietnameses, and a cont inuing

demand for l ' { inh Qryts medical  services-
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